
Great Lakes Navigation Stakeholder Workshop 
Great Lakes & Ohio River Division  

Detroit, Michigan 
November 27, 2007 

 
Time Topic Speaker 
 
0830-0840 Welcome; Introductory Remarks  COL Drolet  
 
0840-0900 Opening Remarks  Stakeholders 
  
0900-0915 Great Lakes Navigation Operations & Maintenance  LTC Bill Leady 
  Five Year Development Perspective   
 
0915-0945 Great Lakes Navigation Regional Issues  Mike O’Bryan 
 - Overview of Budget Process 

- FY07 Accomplishments & Challenges 
- FY08 Potential Budget Scenarios 
 

0945-1000 Key Project Accomplishments  Kathy Griffin 
 - Monroe and Manistee Dredging 
 - Burns Harbor Dredging 
 - Cleveland Dredging and CDF work  
 - Indiana Harbor CDF 
  
1000-1015 Break 
 
1015-1045 Great Lakes Maritime Task Force Outreach  Jim Weakley/Steve Fisher 
 
1045-1100 Overview of 2007 WRDA   Steve Fisher 
 
1100-1115 Great Lakes St. Lawrence Seaway Study   Dave Wright/Wayne Schloop 
 - Important data available from the study  
 - How we can capitalize on this data? 
   
1115-1145 Stakeholder Feedback—Open Discussion  Mike O’Bryan-moderator 
 Suggested topics: 

- How do we improve visibility of GL Nav program needs? 
- How can we improve communication: meetings, web, fact sheets? 

 
1145-1150 Preview of Great Lakes Dredging Team Meeting   Wayne Schloop 
 
1150-1155 Summary of Discussions  LTC Leady 
  
1155-1200 Closing Remarks  COL Drolet 
  
1200-1300  Working Lunch  
 Speaker—Mike Ensch, US Army Corps of Engineers HQ Chief of Operations 

 
You are invited to remain in the meeting room to attend the Great Lakes Dredging Team meeting, to be 
held from 1:00 – 5:00 p.m.  


